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up are not the worker's own standards; he has
had no part in the making of them or in decid-
ing on the comparative merits of the results.
He accomplishes the results as he follows direc-
tions, not for the sake of the result, not for the
sake of good workmanship, but for the reward.
As I have said scientific management has
given the subject of incentives the same careful
thought that it has given to the study of lost
energy. The two important incentives for in-
ducing the response of labor to productive en-
terprises which scientific management has car-
ried forward in their applications, are wages
and promotion. The general assumption is that
the wage as an incentive has no limitations,
except the physical limitation of a human being
in response to stimulus. And surely it is true
that the chance to "make money'7 is to-day the
most powerful stimulus in use. But thoughtful
managers of industrial enterprise tell you, in-
credible as it may seem, that the worker's ob-
jection to applying himself to his task is not
invariably overcome by anticipation of the wage
return; he will slack or be perverse or throw
over a job in the face of opportunities to earn as
good a wage or a better one than he can get else-
where. It is well known that workers join